
NKSD Teacher Evaluation Timeline 2015-2016 
 

Beginning of Year Fall Mid-Year Spring End of the Year 
By September 15th 
Administrator meets with 
the staff to discuss the 
Marzano Teacher 
Evaluation Framework and 
to explain the evaluation 
process, timeline, and 
forms. 

By January 28th  
Evaluator conducts 
observations and 
instructional visits including 
at least one formal 
observation of at least 30 
minutes.  
 
For a formal observation, teacher 
completes the NK Pre-Observation 
Conference Form and meets with their 
evaluator. The NK Pre-Observation 
Conference Form can be completed by 

the teacher and the evaluator at the 

pre-observation conference by mutual 
agreement. Formal observations will 
occur no later than 5 days after the pre- 
observation meeting. Evaluator will 
document all formal observations and 
Instructional Visits and provide a copy 
of the notes to the teacher within 3 
working days of the observation. If 
there is an area of concern, the 
evaluator will identify specific concerns 
for the applicable criteria and provide 
possible solutions to remedy the 
concern in writing. The teacher will have 
an opportunity to attach written 
comments to the NK Post- Observation 
Conference Form. 

By February 15th 
Evaluator will meet with 
teachers to provide 
preliminary scores for 
components and criteria for 
which evidence has been 
collected to date. If there is 
an area of concern, the 
evaluator will identify specific 
concerns for the applicable 
component or criteria and 
provide possible solutions to 
remedy the concern in 
writing. This meeting may 
coincide with a post-
observation conference. 

Evidence Collection 
Observations, including 
formal observation(s) and 
instructional visits continue. 
Protocols same as in the fall. 
Other informal observations 
of teachers in their assigned 
duties may be used as 
evidence collection for the 
purpose of evaluation. 
Teacher may provide 
additional artifacts and 
evidence to aide in the 
assessment of the teacher's 
professional performance. 

Teacher Reflection 
Teacher monitors growth 
using his/her beginning of the 
year self-assessment. 
Teacher completes final 
reflection on the NK 
Professional Goal Setting 
Form. 

By October 1st 
Teacher completes a 
confidential self-assessment 

By May 31st) 
Teacher and evaluator 
meet for the final 
evaluation conference, to 
discuss the teacher's 
summative score. 
 
The final summative score and 
student growth rating will be 
provided on the NK Certificated 
Comprehensive Evaluation Form. An 
employee may have an observer of 
his/her choice present during an 
evaluation conference. The teacher 
may provide additional evidence for 
each criterion/component to be 
scored. If the evaluator scores the 
teachers below Proficient in any of 
the eight criteria, clear and 
sufficient evidence will be provided 
by the evaluator at the component 
level to the employee that justifies 
the score. Evaluator obtains the 
teacher's signature, which does not 
necessarily imply that the employee 
agrees with its contents. Teacher 
may attach written comments to 
observations and to the final annual 
evaluation report. 

By October 1st 
Teacher notified in writing 
of who their evaluator will 
be and whether they are 
comprehensive of focused. 

March 1st 

Deadline for any change 
from a focused to a 
comprehensive evaluation. 
 

By May 15th 
If the teacher believes a 
preliminary component or 
criterion score requires 
collection of further 
evidence, they may 
request an additional 
formal observation, 
additional instructional 
visits, or a review of 
evidence provided by the 
teacher. If the request is 
denied, the teacher will be 
notified in writing as to the 
reason for the denial. 

By October 30th 
Teacher completes the NK 
Professional Goal Setting 
Form. Teacher meets with 
their evaluator to discuss 
both professional and 
possible student growth 
goals/measurements. 

 


